
 
 

Uppsala Climate Protocol- phase 1 

In the spring of 2010 Uppsala initiated the “Uppsala Climate Protocol” project. The objective 

of the “Uppsala Climate Protocol”- project is to secure the municipality’s long-term climate 

and energy goals for Uppsala’s geographical area by involving key-actors in Uppsala both 

from the public and private sector. The participants of the protocol are organizations with a 

proven ability in regards to climate and energy efficiency actions in the private and public 

sector within Uppsala. The aim is to develop more specific strategies and measures for 

different activity-sectors with special regard to circumstances that are unique to Uppsala.  

 

During the first phase of the project, 2010-2012, seventeen organizations participated. 

The Uppsala Climate Protocol have monthly meetings were experiences are shared, joint 

projects are initiated ect. There are also so-called “focus groups” within the Protocol. So far 

there have been focus-groups about duty vehicles and mitigations for lowering energy 

consumption in condominiums. Organizations interested in the area of the focus groups 

participate in them through meetings and joint projects. 

 

In the focus-group focusing on mitigations for lowering energy use in condominiums, 

Vattenfall and Riksbyggen and the City of Uppsala and Mälardalen Energy Agency are 

involved. The group formed a joint project and established contact with a student at Uppsala 

University. The student was asked to map possible mitigations for the chosen condominiums 

in order to lower energy use, for a master thesis. The project resulted in a report of suggested 

mitigations. In 2012, the report will, after further evaluation of the mitigations, be 

communicated to the condominiums with the hope that the selected mitigations will be 

implemented.  

 

During the first phase of the Uppsala Climate Protocol, the participants were obligated to 

annually report their energy use and GHG emissions together with a group of key ratios as 

number of employees and volume of business. The information reported was combined in 

order to show the joint effect on the climate for one year. Every participant was then asked to 

set up a list of mitigations to be implemented during the following year. At the end of the 

year, the participants once again reported and the numbers were summarized in order to  



 
 

 

distinguish if a reduction of emission had been achieved.  The goal for the first two years of 

the project was to reduce the participants joint greenhouse gas emissions with 3, 7 %, a target 

that was out-performed. The participants managed to, through individual as well as collective 

mitigations; reduce their joint greenhouse gas emissions with 4 %.  

 

The Climate Protocol is based on a system approach to climate mitigations and the 

geographical area of Uppsala described in an energy and climate model developed in a 

modelling tool called LEAP. The model of the Uppsala energy/climate system is described for 

2020, 2030 & 2050, with 2009 as the base-line year. To further evaluate mitigation actions a 

so called “abatement model” is used to show which activities that has the biggest effect vs. 

investment size.  

 

To secure tangible actions and fast deliverables the protocol works with yearly goals as well 

as long-term targets. The main reason for 

this is that many organizations often have 

problems committing towards goals 10 

years ahead, but at the same time it was 

important to assure that we can deliver 

continuous results as the work progresses. 

Goals are formulated both as actual effects 

on CO2e-emissions as well as mitigation-

activities. 

 

Regarding the development towards the long-term goals the strategy is to have a stepwise 

approach as follows:  

- Intra-organizational mitigation actions within the own organization 

- Inter-organizational mitigation actions including exchange of goods and services 

within the Uppsala area (such as interchange with and between suppliers for example)  

- Mitigation actions towards indirect climate effects, i.e. focusing on the total impact of 

purchased goods and services (LCA/LCC)  

 



 
 

The effects are then calculated as follows:  

• System effects (effects on the “Uppsala energy system”) 

• Organizational effects (effects based on the “organizational system” including other 

organizations for example suppliers with activities in Uppsala) 

• Effects in total (either for the system or on an organizational level) 

• Key-ratio effects (for example: CO2e/citizens or CO2e/employees) 

 

Through data supplied from the members of the Uppsala Climate Protocol (phase 1) scenarios 

were modelled in 2010. The data included information about the member’s base-year (2009) 

figures and specific goals on effects and activities until 2011. By December 2010 all members 

had defined their baseline-year (2009) figures and their specific goals on effects and activities 

until the end of 2011. Based on this material, scenarios for 2020, 2030 and 2050 were 

modelled. The scenarios were divided into a “business as usual-scenario” and an “actor’s 

scenario”. The latter scenario is based on the “best practices” actions delivered by the 

members who most likely will be needed to secure the long-term CO2e-goals.  Through a 

collaboration between the Swedish University of Agriculture Science in Uppsala and the City 

of Uppsala the scenarios were created by students at the university as a master thesis. 

 


